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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – April 12, 2021 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
via Zoom by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Steven Bittel, Greg Johnson, JR Coughlin, Bill Hutwelker, Gus Lerandeau, Mike Gomarlo, Larry Sportello 
 
ABSENT:  Lynn Rust 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Recording Secretary 
Beverly Bernard, Todd Horner, Planner with Southwest Region Planning Commission (SWRPC) 
 
PUBLIC ACCESS: 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 814 6896 4217. The 
notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to 
access the meeting. 
 
MINUTES: 

 The Committee considered the minutes of March 8, 2020. There was a motion by Bittel to approve 
the minutes of March 8, 2020. There was a second to the motion by Johnson. Lerandeau said he 
was absent and the minutes said he was present. Bernard said she would fix that. All were in favor 
of approving the minutes with fix as noted. Motion passed. 
 

NEW BUSINESS: 
Staff Updates 
Bachler spoke about some development projects:  

 Airport Business Center for Baudelaire expansion.   

 Knotty Pine and Airport Storage facilities are under construction.  

 The Board of Selectmen approved exemptions for commercial/industrials uses for former 
Homestead Woolen Mills. This a 50% property tax exemption based on a public benefit, which will 
be good for five years. He said that will help other businesses. 

 Route 10 Corridor Study – Visual preference survey will be available for members of the public 
soon. The study will be completed by later on this summer.  

 Warrant Article was approved for Waste Water Assessment Program and he noted staff is working 
with Underwood Engineers for that project.   

 Zoning changes being considered with Planning Board who are beginning to look at uses in different 
districts.  

http://www.zoom.us/


 
Town of Swanzey Economic Development Advisory Committee    Draft Minutes 
April 12, 2021 
Page 2 of 3 
 

Bittel said he would like EDAC to come up with some recommendations for changes in zoning. He noted 
Johnson asked about code enforcement recommendations and Bittel said he felt that is fraught with 
difficulties. He added that the committee will look at that idea and ideas for zoning changes later in the 
year. Hutwelker said if EDAC waits a couple of months, it might be too late since staff will be moving ahead 
quickly. Bachler said things could be wrapped up by June or July. He noted further discussion at the 
Planning Board on May 13, 2021 meeting. Bittel decided to visit zoning changes at the May 10th meeting. 
 
ELECTION OF OFFICERS: 
The members considered nominating officers of the committee. 
 

Motion was made by Hutwelker to name Steven Bittel as Chair and JR Coughlin as Vice Chair of 
EDAC. There was a second by Gomarlo and no further discussion. All were in favor by roll call. 
Motion passed. 

 
Todd Horner– Business Outreach Initiative via Zoom 
Bachler provided some background. He spoke about a goal to better understand how the Town can support 
local business community and develop an action plan to enhance the business environment. He noted the 
support of the Board of Selectmen to interact with SWRPC.  
 
Horner asked for clarification as to who will be conducting interviews, number of businesses targeted, 
interview format, types of businesses to reach out to, general topics in questionnaire, among other 
questions to be considered. Horner asked the members to respond. 
 
Bittel said he thinks this is not a meaningless study. He said this is an effort to show Swanzey cares about its 
business community. Hopefully, we can determine areas where the Town can take action. Bittel said there 
may be answers that are innovative to solve some of the business issues. He said he and others can come 
up with names of businesses to start with. He added he loves the idea of being open to where it leads us. 
 
Horner said he would not frame the project as a study and instead outreach. He said that act alone is 
meaningful to the business community. He noted a virtual business networking event held by the Town of 
Chesterfield and some of the businesses on the call said they really appreciated the opportunity to connect 
with their economic development committee and to hear what other businesses are doing in town. 
 
Horner asked about available the EDAC members to conduct interviews and willing to help. He noted it 
might be good to have a dual team, one to lead the discussion and one to take notes.  
 
Bachler said he envisioned meetings with businesses to be no more than an hour in length. He said the 
survey would be 10 or 15 minutes in length. He said maybe 15 minutes for discussion and perhaps a tour 
would be useful and the maximum time spent would be 45 minutes to an hour.  
 
Bittel said there are some obvious questions to ask, but he would like to see questions to be more 
provocative. A business may be willing to talk about business issues verbally but not put that down on 
paper. He noted the business experience of members of EDAC.  
 
Bachler said if committee members are committed to visiting business EDAC might take some time off from 
having meetings to accommodate time for the visits. Gomarlo asked if a questionnaire could go out by mail 
to ask if a business would be willing to have a visit from someone from EDAC.  
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Bittel said he could name ten businesses for a brief questionnaire, and then perhaps a larger mailing would 
be appropriate. 
 
Johnson said we did this just a few years ago. He said a postcard was sent out to every business in Swanzey 
and they had a fairly decent response. Then they were supposed to follow up after the responses but 
nothing happened. Bittel said he remembers that nothing was done about it. Johnson said he thinks we are 
going off on a tangent that is unnecessary. Bittel said he wants to create better communication with local 
businesses. He noted no one did anything with the data from the prior mailing. 
 
Bachler said some of the larger companies in town could be reached out by phone, and you will get a better 
reception versus sending out a mailing. He said we do have email contact information for many businesses 
and could use Survey Monkey online for a survey. Bittel agreed with starting with the ten largest 
businesses.  
 
Johnson spoke about a business expo to get all the businesses to come together under one roof. Bittel said 
he likes the idea but the committee needs to take it step by step, and do a little sampling first. Bachler said 
he and Horner talked about a business networking event and they agreed that might be a next step after 
asking in a questionnaire if businesses were interested in. That is potentially an action item.  
 
Bittel said the idea is to design as we go along to make it a genuine outreach since one size does not fit all.  
 
Sportello asked if there was an accurate database for local business and Bittel said we don’t have that and 
we do need that. Bachler said first step might be coming up with a business priority list. Bittel said it will be 
June meeting since zoning changes will be the focus in May. Horner suggested he work with staff to 
brainstorm some of the first step items to discuss in June. 
 
Bittel asked for questions for Horner and Bachler. Hutwelker said outreach could have made some past 
projects easier to manage and facilitate answers to business questions. He said he feels outreach is most 
important to him. Sportello said he agrees face to face is important.  
 
Next Meeting:  May 10, 2021 
 
Adjournment:   
Motion was made by Johnson to adjourn the meeting. There was a second by Bittel and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:02 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


